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Background and Introduction  
 
The State Board of Education has placed school administrative leadership as a top 
priority. The Iowa Department of Education addressed the priority by establishing the 
Iowa Partnership for School Leadership. This partnership for Administrative Leadership 
is addressing many leadership issues that will lead to higher student achievement.  
Mentoring and Induction has been identified as one to the key issues that, if addressed, 
would make the educational administration more inviting and productive. 
 
The New Administrator Mentoring and Induction Program solicits applications for 
innovative mentoring and induction programs designed to support the work of first year 
superintendents and principals.  The innovative program should be guided by the Iowa 
Standards for School Administrators (see below).  The award is made possible through 
the Goals 2000 funding.  The program(s) that are funded should have the capacity to be 
replicated across the state. 
 
Iowa Standards for School Administrators 
 
Standard 1: A school administrator is an educational leader who promotes the success 
of all students facilitating the development, articulation, implementation, and 
stewardship of a vision of learning that is shared and supported by the school 
community. 
 
Standard 2: A school administrator is an education leader who promotes the success of 
all students by advocating, nurturing, and sustaining a school culture and instructional 
program conductive to student learning and staff professional development. 
 
Standard 3: A school administrator is an educational leader who promotes the success 
of all students by ensuring management of the organization, operations, and resources 
for a safe, efficient and effective learning environment. 
 
Standard 4: A school administrator is an educational leader who promotes the success 
of all students by collaborating with families and community members, responding to 
diverse community interests and needs, and mobilizing community resources. 
 
Standard 5: A school administrator is an educational leader who promotes the success 
of all students by acting with integrity, fairness, and in an ethical manner. 
 
Standard 6: A school administrator is an educational leader who promotes the success 
of all students by understanding, responding to, and influencing the larger political, 
social, economic, legal, and cultural context. 
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General Guidelines and Awards  
 
This is a competitive grant. Applicants must be by consortium, having two or more 
partners. The fiscal agent must be an area education agency (AEA) or local school 
district in Iowa. The total amount available is $350,000. In order for an application to be 
considered for review, all requirements must be met. The award recipient for this grant 
will be determined by the Iowa Department of Education based on recommendations 
from the reviewers. The department reserves the right to award all, some, or none of the 
funds, and/or to negotiate the final award. Awards will be announced and each applicant 
will be contacted as to its award status on or around June 3, 2002. Funds received must 
be expended or obligated by June 30, 2003. Reports on program progress and the 
expenditure of funds must be submitted to the department of education at specified 
times during the grant period. Additional information on reporting will be communicated 
at a later date to the award recipient. 
 
 
Read the entire application and follow directions. The application must be typed and 
submitted in hard copy form TO BE RECEIVED in the department not later than 4:30 
p.m. on May 15, 2002, to Brenda Colby. No binders or notebooks may be submitted. 
Electronic submissions will not be accepted. Appendices will not be considered in the 
scoring and final award decision. Therefore, it is critical that each applicant be sure all 
pertinent information required by the RFP is included in the application and not only in 
the appendices. The maximum number of pages allowed is 20. Please do not submit a 
font size smaller than 12. Any style of font is acceptable and should be easily readable 
by reviewers. No handwritten applications will be accepted. Charts and graphs may be 
included as part of the narrative application and must be included in the 20 pages. 
Please number pages sequentially beginning with the first page AFTER the Cover Page 
or Part I. The Cover Page is not considered part of the 20 pages and should be the first 
visible page of the application. If you have questions, contact Brenda Colby at (515) 
281-4726 at the Iowa Department of Education. 
 
 
Review Process 
 
Requests For Proposals (RFPs) will be reviewed by individuals identified by the 
Department of Education and will include representation from the Department, school 
districts, higher education institutions, AEAs, and organizations. Applications will be 
reviewed by at least two individuals. No readers will review an application where a 
conflict of interest is evident. 
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New Administrator Mentoring and Induction Program 
Funding Application for 2002-03  

 
 

 

PART I - COVER PAGE 
 

DEADLINE: May 15, 2002, 4:30 p.m. 
 

 

 
School District or Name or AEA (fiscal agent)     __________________ 
 
Superintendant/Chief 
or Administrator Name       Telephone #_______________  
 
E-mail Address            
 
Area Education Agency           
 
Consortium Partners Names__________________________________________________________ 
 
 
Consortium contact for the New School Administrator and Mentoring and Induction Program: 
 
Name__________________________________________Telephone______________________   
 
E-mail address_________________________________________________________________ 
 
Date of local board approval           
 
Total number of first-year beginning administrators participating in 2002-03     
 
(A new administrator is a first-year principal or superintendent new to the profession and not just new to 
the district.) 
 
Total funding request for 2002-03     $         
 
Submit your application by the deadline to: 
 

Brenda Colby 
Iowa Department of Education 
Grimes State Office Building 
East 14th Street and Grand Avenue 
Des Moines, Iowa 50319 
Fax #: 515-281-7700  
brenda.colby@ed.state.ia.us 
 

DEADLINE: May 15, 2002 4:30 p.m.
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PART II –CONTENT, FORMAT AND 

SCORING INSTRUCTIONS 
 
Following are the scoring process and other requirements for this application. For the 
reviewers’ understanding, please use the headings and other designations as 
shown in this outline and in the order they are presented. Applicants should follow 
all directions and address all criteria. 
 
Scoring 
 
The first number in parentheses following each heading for the criteria indicates the 
weighting or degree of importance for that section. The second number indicates result 
in points of multiplying the highest value possible on the rubric (below)  or 5. For 
example, the Mentor Training, section C. is weighted at a “20”. When you multiply 20 
times 5, the result is 100 points. All sections are added culminating in the total number 
of points possible for this grant. A total of 500 points are possible for this application. 
 

Scoring Rubric: 
 

• 4-5: All criteria in the category are comprehensively addressed in the 
written description of performance in this area.  The evidence included 
is detailed and thorough with information that clearly substantiates 
effective practice and proposed results. 

• 2-3:  Most of the criteria in the category are addressed in the written 
description for this area.  The evidence that is included adequately 
indicates effective practice and proposed results. 

• 0-1:  Few or none of the criteria in the category are adequately 
addressed in the written description for this area.  Little evidence to 
support and indicate effective practice and proposed results is present. 

 
 
A.  Cover Page  

Include the cover page as the first visible page for your application. Required, but 
not scored. 
 

B. Goals 
List the goal(s) for the New Administrator Mentoring and Induction Program from the 
consortium.  Required but not scored. 

 

 5



C. Mentor Training (20/100pts.) 
  

Describe how the mentor training will: 
1. support the use of consistent staff development practices to meet new 

administrator professional needs including skills such as implementing the 
comprehensive school improvement plan, working collaboratively with community 
and teachers, organization of time and effort leading to improved teaching and 
learning. 

2. address mentor needs 
3. reflect a clear understanding of the role of the mentor 
4. result in the mentor’s understanding of the personal and professional needs of  

new administrators 
5. provide the mentor with an understanding of the district’s expectations for new  

administrator competencies based on the Iowa Standards for School 
Administrators; and 

6. prepare mentors to provide guidance and support to new administrators. 
 
D. Mentor Selection Process (5/25pts.) 
 

Describe how mentors will be selected by the consortium. 
 
E. Support for New Administrators (20/100pts.) 
 

Describe how the plan will: 
 

1. reflect the needs of new administrators 
2. help new administrators develop and enhance competencies for the Iowa 

Standards for School Administrators, and 
3. address activities, which provide research-based strategies. 
 

 
F. Supportive Organizational Structure (10/50pts.) 
 

Describe how the structure provides access and opportunities for interaction for 
mentors and new administrators that: 

 
1. includes time for mentors and new administrators to plan, 
2. supports the demonstration of administrative practices, 
3. allows for mentors and administrators to observe administrative practices, 
4. allows for feedback, 
5. determines who will be in the mentor/new administrator partnership, 
6. supports the roles and responsibilities of the mentor, and 
7. allows for the dissolution of the mentor/new administrator partnership. 
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G.  Program evaluation (5/25pts) 
 

Describe the program evaluation process. The process must: 
 

1. evaluate the consortium’s success in meeting program goals, 
2.  provide for the minor and major program revisions, and 
4. include steps describing how information will be shared with interested 

stakeholders 
 
H. Collaborative Structure (20/100pts) 
 

Describe how the consortium partners will each be involved in the development and 
implementation of this program. 

 
 
I. Sustainability (20/100pts) 
 

Describe how this initiative will be sustained over time, especially after the funds 
from this grant have ended.  

 
J. Budget (Required but not scored) 
 

Provide income identified as grant funds requested through this application and any 
other funds that will support this work. Also, identify expenditures and the sources 
for funds expended. The budget must be presented in the context of a timeframe. 
 
Additional Information 
 
It is the policy of the Iowa Department of Education not to discriminate on the basis 
of race, color, national origin, gender, disability, religion, creed, age, or marital status 
in its programs or employment practices. If you have questions or grievances related 
to this policy please contact the Chief, Bureau of Administration and School 
Improvement Services, Grimes state Office Building, Des Moines, Iowa 50319-0146, 
515-281-5811. 
 
Appeal Process 
 
Any applicant of the Iowa School Administrator Mentoring and Induction Program 
grant funds may appeal the denial of a properly submitted competitive program grant 
application or the unilateral termination of a competitive program grant to the director 
of the department of education.  Appeals must be in writing and received within ten 
working days of the date of notice of the decision and must be based on a 
contention that the process was conducted outside of statutory authority; violated 
state or federal law, policy or rule; did not provide adequate public notice; was 
altered without adequate public notice; or involved conflict of interest by staff or 
committee members. Refer to 281 IAC r. 7.5, the legal authority for this process. 
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